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e @ 9
\ 1 December 1961

TO: Bill B.

STAT
FROM:

SUBJECT: Specification for Photochemical Solutions Laboratory.
)

Attached is one copy each of the Specification for a Photochemical Solutions Labor-
atory, dated 20 November 1961, and the specification for a Photographic Solution
Piping installation, dated 27 November 1961. Four additional copies of the former
are being sent to you under separate cover. This concludes the effort assigned to
us under Asgsignment IlII, Technical Directive 1,

When you glance through the specification, you will notice the ose major deviation
from our original plan. We started with one specification covering both the mix
systern and the plumbing installation. Because of the stepped up building schedule,
we decided to separate these. We now recommend that one contractor manufacture
and install the Photochemical Solutions Laboratory, while another installs the pip-
ing system. By so doing, we will be able to accommodate the plumbing "need date"
of April 1962,

We suggest that vou contract the Photochemical Solutions Laboratory with either
STAT l_gg_

|whoae bids are attached. The
piping specification will be turned over to our Washington office and they will see
that it's installed in the new building.

With regard to the two bids, if you re-solicit the two companies presumably you

will receive a formal version of these submissions. As you can see, the esti~

mated costs and schedules of both companies are very close. | | STAT
BTAT | |ca,n complete the in-

stallation by 31 August and Technicolor by 1 August. I would say that much of your

decision should be based on the contractual history and dependability STAT

Both companies require a start date of 1 January 1962.

With regard to the Technical Directive, charges against that partim;ll%
number will be cut off with the delivery of the specification to you b

STAT |:| At this point, it might be advisable to think about having him monitor
the project as it goes through manufacturing, installation and check-out. This
responsibility is not called out in the Directive. If you would like his assistance,
an amending paragraph will have to be added to the existing Directive. If you wish,
we can phrase a suggested paragraph and come up with the number of hours it will
take to monitor the mix system and the piping.

STAT

Declass Review by NGA.
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TO: Bil B.
FRQM: 1 December 1961

By copy of this memo I am advising Phil and John that we are delivering the spec~
ification to you. This is our recommesdation to you. If you concur, I assume that
you will forward it to John with your approval or suggestions. <

I think Chuck and your fellows did a vevy fine job on this specification. I think I'm

correct in saying that you will have the finest photolab system in the country by the

time they are through.

TM/jb
cc:

Alan M.
Ross G.
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